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Yabanci Diller Boliimii
Yonetim Rolleri ve Sorumluluklar:

Boliim Baskam

Bolim Bagkani, Yabanci Diller Boliimiiniin akademik ve idari tim faaliyetlerinden genel olarak
sorumludur. Bu gorev, akademik uygulamalar, idari siirecler ve kalite glivencesi alanlarinda biitiinciil
bir gdzetim saglayarak boliim birimlerinin etkin, koordineli ve yiiksek nitelikli bigimde islemesini temin
eder. Bolim Baskani, iiniversite mevzuati ve akreditasyon gerekliliklerine uyum konusunda nihai
sorumlulugu tasir; resmi bdliim yazismalarini onaylar ve boliimii kurum i¢i ve kurum disi1 toplantilarda,
etkinliklerde ve akademik siireglerde temsil eder. Akademik ve idari koordinatorlerle yakin is birligi
icinde calisarak planlama, karar alma ve sorun ¢dzme siireglerini destekler; boliim genelinde agik ve
etkili iletisimi saglar. Ogretim elemanlar1 ve boliim koordinatérleriyle diizenli koordinasyon toplantilart
ylriiterek mevcut konular1 degerlendirir, bilgilendirme yapar ve boliim politikalarinin tutarl bigimde
uygulanmasini gozetir.

Istanbul Nisantas1 University
Foreign Languages Department
Management Roles and Responsibilities

Head of Department

The Head of Department is responsible for the overall academic and administrative leadership of the
Foreign Languages Department. The role ensures the effective, coordinated, and high-quality operation
of all departmental units by providing integrated oversight of academic delivery, administrative
processes, and quality assurance. The Head of Department holds final responsibility for departmental
compliance with university regulations and accreditation requirements, formally approves official
departmental documentation, and represents the department in internal and external meetings, events,
and institutional processes. Working closely with academic and administrative coordinators, the Head
of Department supports planning, decision-making, and problem-solving, and ensures clear
communication across the department. The Head of Department leads regular coordination meetings
with instructors and departmental coordinators to review ongoing issues, share updates, and ensure the
consistent implementation of departmental policies and procedures.



