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Yonetim Rolleri ve Sorumluluklar:

Akademik Koordinator

Akademik Koordinator, Yabanci Diller Boliimiiniin akademik planlama ve uygulama siireclerini yonetir
ve tiim akademik faaliyetlerin boliim hedefleri ile CEFR standartlariyla uyumlu sekilde yiiriitiilmesini
saglar. Olcme ve Degerlendirme, Miifredat ve Materyal Gelistirme ve CPD (Siirekli Mesleki
Gelisim) birimleri basta olmak iizere temel akademik birimleri koordine eder ve bu birimlerin etkili ve
is birligi icinde calismasini gozetir. Akademik Koordinatdr, ders programlarinin uygulanmasini gozetir,
performans verileri ve paydas geri bildirimleri yoluyla akademik ¢iktilar1 degerlendirir ve seviyeler arast
stirekli gelisim siireglerine liderlik eder. Kanita dayali karar alma siireclerini destekleyerek, yenilik¢i
uygulamalara ve 0gretim, 6grenme, dlgme-degerlendirme ile akreditasyon hazirligini giiclendiren Ar-
Ge caligmalarina katki sunar. Ayrica dgretim elemani gérevlendirme siireglerini, akademik personel
alimi1 ve oryantasyonunu, gézlem ve degerlendirme mekanizmalari yoluyla akademik kalite giivencesini
ve dis kurumlarla is birliklerini iceren stratejik akademik gelisim c¢aligmalarini destekler.

Istanbul Nisantas1 University
Foreign Languages Department
Management Roles and Responsibilities

Academic Coordinator

The Academic Coordinator oversees the academic planning and delivery of the Foreign Languages
Department and ensures that all academic processes align with the department’s goals and CEFR
standards. The role supervises key academic units, including Testing & Assessment, Curriculum &
Material Development, and Continuing Professional Development (CPD), and ensures these units work
collaboratively and effectively. The Academic Coordinator monitors program implementation,
evaluates academic outcomes through performance data and stakeholder feedback, and leads continuous
improvement across levels. Drives research and development initiatives by supporting evidence-based
decision-making, piloting improvements, and contributing to innovation projects that strengthen
teaching, learning, assessment, and accreditation readiness. In addition, the role supports teacher
assignment processes, recruitment and onboarding of academic staff, academic quality assurance
through observations and evaluation mechanisms, and strategic academic development initiatives,
including collaboration with external institutions and partnerships.



