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Yonetim Rolleri ve Sorumluluklar:

Mesleki Gelisim Birimi (CPD) Kidemli Uzmam

CPD Kidemli Uzmani, 6gretim kalitesini, sinif i¢i uygulamalar1 ve 6grenci katilimini giiclendirmeye
yonelik mesleki gelisim c¢alismalarini tasarlar ve yonetir. Boliimiin ihtiyaclar1 ve akreditasyon
standartlar1 dogrultusunda atdlye caligsmalari, mentorluk destekleri ve geri bildirim igeren gelisim
etkinlikleri gibi yapilandirilmis egitim programlari planlar ve uygular. Ogretim elemani gelisim
dongiilerinin (6rnegin Reflective Peer Exchange) koordinasyonunu saglar; gdzlem temelli uygulamalar
aracilifiyla geri bildirimli 6gretimi destekler ve dgretim elemanlar1 arasinda is birligini tesvik eder.
Anketler ve ihtiyag analizleri yoluyla 6gretim elemani geri bildirimlerini toplar, CPD ¢aligsmalarinin
etkisini degerlendirir ve gelisim siireclerinin izlenmesine yonelik dokiimantasyonu yiiriitiir. Ayrica
mesleki gelisim faaliyetlerinin 6l¢me-degerlendirme beklentileri ve miifredat uygulamalariyla uyumlu
olmasimi saglamak amaciyla Olgme-Degerlendirme ve Miifredat birimleriyle yakin is birligi icinde
calisir.
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Management Roles and Responsibilities

CPD Senior Specialist

The Senior Specialist in the CPD Unit designs and manages professional development initiatives that
strengthen teaching quality, classroom practice, and student engagement. The role organizes structured
training programs such as workshops, mentoring support, and reflective development activities aligned
with departmental needs and accreditation standards. A key responsibility is coordinating teacher
development cycles such as Reflective Peer Exchange, supporting reflective teaching through
observation-related procedures, and promoting collaboration among instructors. The CPD Senior
Specialist collects teacher feedback through surveys and needs analysis, evaluates CPD impact, and
maintains CPD documentation for tracking development progress. The role also collaborates closely
with the Testing and Curriculum Units to ensure professional development supports assessment
expectations and curriculum implementation.



