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Yonetim Rolleri ve Sorumluluklar:

Ol¢me ve Degerlendirme Kidemli Uzmam

Olgme ve Degerlendirme Birimi Kidemli Uzmam, béliimiin &lgme-degerlendirme  sisteminin
planlanmasi, kalite giivencesi ve uygulanmasindan sorumludur. Sinavlarin yetkin, adil, tutarli ve
miifredat hedefleri ile CEFR standartlariyla uyumlu olmasini saglar. Test tasarim siireclerini denetler,
smav takvimlerini ve gdzetmen koordinasyonunu yiiriitiir ve sinav giinii uygulamalariin {iniversite
politikalarina uygun sekilde sorunsuz ilerlemesini saglar. Sonuglarin analizi ve raporlanmasi yoluyla
akademik degerlendirme ve program gelistirme siireclerine katki sunar. flgili paydaslarla is birligi icinde
simav sonuglarinin giivenli ve zamaninda paylasilmasini saglar, 6grenci verilerinin gizliligini korur ve
bolim genelinde standartlagtirilmis 6lgme-degerlendirme uygulamalarini destekler.

Istanbul Nisantas1 University
Foreign Languages Department
Management Roles and Responsibilities

Testing & Assessment Senior Specialist

The Senior Specialist in the Testing & Assessment Unit leads the planning, quality assurance, and
implementation of the department’s assessment system. The role ensures that exams are valid, fair,
consistent, and aligned with curriculum objectives and CEFR standards across all departmental levels.
Responsibilities include oversight of test design processes, exam scheduling and invigilator
coordination, and ensuring all logistics and exam-day procedures are conducted smoothly and in line
with institutional policies. The role also supports assessment analysis through result review and
reporting, contributing to academic evaluation and program improvement. In collaboration with relevant
stakeholders, the Senior Specialist ensures secure and timely communication of results, maintains
confidentiality of student data, and supports standardized testing practices across the department.



